o=

IECARE Message to the w

In a world, often associated with

we have dev

Over-Promises and Under-
Delivery,

9£ed are uhtatlon
eg:;rii Qgﬁ ﬁrr%ﬂk"!;gemg exactly

how we will develop your business
today
and enable innovation moving
forward.

WeCARE TEAM
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Our Scope of Deliver

£, e afford the experience and expertise

on “How to make it happen”,
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We Provide distinct
Professional Management Services
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Our Core Values
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VISION

To Step-Up and grow exponentially and be recognized
in the worldwide market
as the most trusted Business Development Experts.
Driven by a passion to change the world,

We will soon become the Business Development Leaders in the
Medical Sector.

[hat is our long term dream?
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i e T GOAL

We build on our customers’ growing trust,

We endeavour to be the emperors of Business Development in
the medical Segment

hat do we want to be?
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— - MISSION

Medical Centres' Business Development,
Healthcare Business establishment,
Operation and Managed Services
driven by a focus on value creation for our customers.

Throughout, we draw on our wide experiences and
extended capabilities to deliver measurable business
benefit,

xactly targeted by our customers.

hat are we going to do?
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POSITIONING

We earn the trust of our customers,
We build high value,
Personalized relationship with our customers.

We draw on our wide experiences and extended
capabilities to deliver the desired measurable business
benefits to our customers.

What makes us different?
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— PROPOSITION

Ensured-Success Business Plans,
Detailed Annual Pé&L,

Well articulated Business Agreements

What are our customers getting from us?
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